
EU AI Act Overview – What PMOs Need to Know
The EU AI Act is the world’s first comprehensive law regulating artificial intelligence.
PMOs and project governance functions play a key role in translating the AI Act into practice.
Even if your organisation doesn’t develop AI systems, you are responsible for ensuring that projects using AI 
comply with principles of risk management, transparency, and human oversight.

PMO Action Areas

1. Classify and assess AI risk early
Add a risk classification step to
your project initiation checklist.
Identify whether AI systems fall
into high-risk or limited-risk
categories.
Keep a portfolio-level AI register
to track usage and responsibilities.

2. Strengthen transparency and
documentation

Require each AI project to define
purpose, data sources, and
accountability.
Integrate AI documentation into
existing project templates.
Make explainability and data
quality part of the review process.

“AI can assist — but people lead.
The EU AI Act reminds us that
human judgment, ethics, and
continuous learning are what turn
technology into meaningful,
responsible impact.”

 — Christina Sejr Pedersen, 
Director, Half Double Institute

3.  Secure human oversight and
ethical guardrails

Define where human approval is
mandatory for AI-supported
decisions.
Facilitate team discussions on
bias, fairness, and unintended
impact.
Reinforce a principle-based
mindset: AI assists — people
lead.

The EU AI Act will influence
How AI projects are initiated,
procured, and approved
What documentation and evidence
must be kept
How AI performance and risks are
monitored after deployment
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4. Plan for monitoring and learning
Implement post-deployment
review cycles to evaluate
performance and risks.
Establish cross-project learning
loops to share insights and
improve governance.
Treat compliance as a learning
journey, not a checklist.

 5. Engage leadership and
communicate

Brief leaders on how the AI Act
connects to strategy, culture, and
reputation.
Position the PMO as the bridge
between innovation and compliance.
Emphasize trust, transparency, and
accountability as cultural values.

The EU AI Act classifies AI systems into four risk levels
The higher the risk, the stricter the requirements for transparency, data quality,
and human oversight.

Examples: Social scoring, manipulative AI
PMO action: Action: Exclude — not allowed under EU law

Examples: Hiring tools, credit scoring, healthcare AI
PMO action: Ensure compliance: documentation,

human oversight, data quality

Examples: Chatbots, generative AI
PMO action: Require transparency — inform

users they interact with AI

Examples: Spam filters, analytics tools
PMO action: Basic data ethics and

quality checks recommended


