
40 Ease of implementation ->

E
ff

e
c

t 
->

 Sponsor: Niels

 Lead: Lene

 Team: Anne

Team
•Owner

•PM

•Participants

•Solution 
team

Project
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• Business Impact

• Behavioural impact

Sprint deliverables

Stakeholder satisfaction is the ultimate success criteria1 High intensity and frequent interaction to ensure continuous project progression 2 Leadership must embrace uncertainty and make the project happen3

Project Impact

Project success criteria 
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Risk actions, who & when

Impact tracking

New ideas / sprint backlog

Project: Filled out by: Date:

What can go wrong?
Consequence for the 
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Impact objectives 
[Insert picture of impact case]
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Sprint risks


