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Impact Solution Design* [template]
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• Meet and greet 

• Objective setting

• Initial Impact case

• Planning the 
process & book 
workshops

• [Additional]

• Impact solution design in 
detail 

• Impacts, main 
deliverables and plan

• Risk assessment 
benefits and plan

• Mini Pulse 2

• [Additional]

• Impact case

• Overall impact solution 
design

• Key stakeholder 
overview

• Drive & book solution 
team

• Mini Pulse 1

• [Additional]

• Impact solution design in 
depth & cost overview

• Adjustments to plan & 
insights

• Propose project 
organisation

• Preparing the charter

• Mini Pulse 3

• [Additional]

• Conclusion & presentation 
to Project owner and key 
management stakeholders

• Decisions and next step

• Collect learnings to 
accelerate execution

• Mini Pulse 4

• [Additional]
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Initiate 
start-up

Impact
definition

Impact solution 
design 1

Concluding 
start-up

Impact solution 
design 2

Design your project to deliver impact as soon as possible 
with end users close to the solution.


