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Co-location design to support high 
intensity 

#1 
WE KEEP 
IT VISUAL

#2 
WE STICK TO THE 

ESTABLISHED HEARTBEAT

#3 
WE STIMULATE CREATIVITY

& PLAYFULNESS

#4 
WE MAKE LEADERSHIP 

ACCESSIBLE

#5
WE PROMOTE 

COLLABORATION

5 RULES FOR CO-LOCATION DESIGN AND A PHYSICAL SETUP

Allocate team +50% and assure co-location. Reduce complexity 
in time and space to free up time to solve complex problems.


